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Estimated Staff Time
(hours)
Task Project |[Project
Director |Coordinators
1.) Planning, volunteer organization, 5 40
committee meetings
2.) Press release preparation and 2 10
distribution; web site updates
3.) Poster/ buttons 2 10
4.) Develop newspaper 1 5
advertisements
5.) Develop and communicate with 8 70
Commuter Cup Challenge
Participants
6.) Develop proclamations for local 2 10
units of governments and attend
meetings
7.) Monitor events during event week 0 10
Total Hours 20 155
Personnel Cost
# of Hourly
hours | rate
Director 20 $25 500
Coordinator 155 $18 2790
Subtotal 3290
Travel (by bicycle) 50
Smart Commute Week Food 1000
Marketing 1000
Supplies and 500
Materials
Web services 200
Total 6040
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Day Monday Tuesday Wednesday Thursday Friday
Date June 6 June 7 June 8 June 9 June 10
Venue F&M Park Oryana Natural | NMC Main Munson Mustard’s
hosted by Food Co-op Campus Medical
TART Center
Location | Washington/ East 10" St./ Museum Building | 6" Street State/ Cass
Railroad Ave. Lake St. Street
Venue BATA transfer Munson
station Community
Health Center
Location Hall St. between | Munson Ave.
Front &
Grandview Pkwy.
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TART Trails, Inc.
Smart Commute Week June 6-10, 2005

Meeting Minutes
January 21, 2005 11:00 - Noon
Downtown Development Authority

Present:

Missy Luyk, TART Trails

Rob Bacigalupi, Traverse City DDA
Leslie Sickterman, Gourdie-Fraser, Inc.
Ann Sweeney, NMC Wellness Committee
Laura Otwell, teacher

Ed Pienkosz, Munson Medical Center

1.

2.

Committee Makeup- We generated a list of name®ople who we think would be
interested in serving on the Smart Commute Plan@imigmittee
Energy Grant- Discussed grant award and parame@osimuting classes to be handled
by Bob Otwell
Commuter Cup Challenge-
a. Recruitment of teams- We plan on focusing on réicigiipast participants from
previous years (rather than sending lette@ltthe downtown businesses).
b. Team categories- Mini, Small, Medium, Large- 4 kiksvarded to top performers
in each category.
There was some discussion about donating the bikesixdom to all teams who
are participating. (We need to discuss furtherext meeting)
Fundraising- We developed a list of potential §mye and committee members signed
up as contacts to follow up on the funding requests
Breakfast schedule- We reviewed schedule; commitie@bers to follow up on securing
breakfast sites and food.
Marketing- TART to handle web page, posters/printederials and press releases.
TART will produce a document that can be used &dig@ty/marketing materials for
other businesses.
Set committee meeting schedule- As follows:
All meetings will be held at the Downtown Developmhduthority (DDA), 303 E. State
Street, Downtown Traverse City from11:00 am - Noon

February 18, 2005

March 18, 2005

April 15, 2005

May 15, 2005

July 15, 2005 (post-event meeting)



TART Tralils, Inc.

Smart Commute Week June 6-10, 2005
February 18, 2005 11:00 - Noon
Downtown Development Authority

Present:

Missy Luyk, TART Trails

Rob Bacigalupi, Traverse City DDA

Meghan Whinnery, Munson Heathcare

Russ Soyring, City of Traverse City Planning Demett

Meeting Minutes
1. Reviewed minutes of the January meeting

2. Fundraising letters
Reviewed sample request letter- committee thoudbbked good, letters to be sent by
TART3. Commuter Cup Challenge
Revise participation rules?
We decided that keeping the competition of the ewas important, but also
awarding teams for participation was also important

1% place Commute Cup teams will win a variety of gr@nizes (maybe not a bike
for all teams)

2" place teams will also win a prize
Teams will be entered in a drawing for other prigash time they report a team
score (to give incentive for teams who aren’t vyiogthe grand prize a reason to
continue reporting scores)
Prizes- for commuter cup and breakfast stops

- TART to contact, Bike give-aways, Fitness Centeram Strickland- bike glass
artwork, Venus, Mackinaw Island ferry pass, Runrfihgift certificate
Meghan W. to look into massages, dance studio hssso
Rob B. to ask about BATA punch cards, Backcouniftycgrtificates
Russ S. to look into Civic Center pool passes
Other prizes to look into included Oryana coupdireshwater Lodge, or other
restaurants that you could bike to, a NMC Culiremg school dinner, NMC
museum pass, Clinch park zoo

3. Current brochure- committee agreed that it neée¢ode edited and updated

4. Next meeting: March 18, 2005



TART Trails, Inc. Smart Commute Week June 6-102005
March 18, 2005 11:00 — Noon Downtown DevelopmteAuthority

Present: Missy Luyk, TART Trails

Rob Bacigalupi, TC-Downtown Development Authority
Leslie Sickterman, Gourdie-Fraser

Paula Anderson, Cherry Capital Cycling Club

Ed Pienkosz, Munson Healthcare

June Thaden

March Meeting Minutes
1. Reviewed minutes of February meeting
2. Fundraising- Discussed the idea of sending fundiggest letters from committee members with TARTottmw
up. Letters to go out next week.
3. Commuter Cup
a. Prizes- at the last meeting, we decided to focusasticipation. To encourage involvement, we willaad
participants with prizes. Prizes will be awardethito Commuter Cup teams and breakfast stop inaald
Committee members agreed to ask for prizes for S@@mnmute Week at the following locations:
- Paula AndersornSweat Shop membership, free entry to LHT or RNWIC Culinary arts school dinner
Rob B DTCA gift certificate, Cold Stone Creamery, ClnBark Zoo, BATA punch cards, Backcountry
gift certificates
Missy L- Picnic’s lunch coupon & bike rental package, Cuppa, Tour de TART family entry, Oryana
coupon, Freshwater Lodge gift certificate, Hand#\dn bike shops, Fitness Center, Brian Strickland,
Venus, Mackinaw Island ferry pass
Leslie S Good Harbor coffee, other downtown stores
Ed RNMC museum pass, Running fit, EMS, Manitou isla@tildren’s Museum, Barts BBQ
From last meeting:
Meghan W Munson massages (confirmed), dance studio classes
Russ SCivic Center Pool passes
b. Rules we will still encourage competition. Teamkenap consists of a department, floor or definedigro
within each business. However, the teams are cangpfetr the Commuter Cup trophies... not bikes. Bikes
may be awarded as prizes, but will not be the mpdies for the Commuter Cup teams.
Recruitment- letters to go out by April 27
Smart Commute Lots- It would be easier to encoupaggcipation if we designate Smart Commute Lots f
those who would like to drive part-way and smarhowte the rest. We will look into the following
locations:
TBA Career- Tech Center
Church off Bay Street=d P. to call
Thirlby Field
Church near Township offices on Veteran’s Drive
4. Committee goals and implementation- Our goals@riedrease participation, raise awareness, prohesréhy
lifestyle and host a fun event.
5. Volunteers and committee members are involved im@ater cup recruitment mailing & follow-up phondisa
securing prizes, event poster distribution, proorobf event
6. Existing Brochure-
a. Low oninventory and brochures are out of date
b. June and Missyo meet to edit and update existing brochure
1. Brochure to emphasize the event and also promadet ®mmmuting as a lifestyle
2. Keep brochure general (not date specific) so ittmreprinted and used for several years

oo



Smart Commute Week 2004

Survey
What modes of transportation did you use to gehfhmme to work in May 2004?Check all that apply.
g Single occupant vehicle g Biking
g Carpooling BATA
g Walking g Other

Based on trips from home to work, what modetsasfsportation are available to you€heck all that
apply.

g Single occupant vehicle g Biking
g Carpooling BATA
g Walking g Other

If safe facilities and convenient routes frbame to work were available, what modes of trartsgion
would you choose? Check all that apply.

g Single occupant vehicle g Biking
g Carpooling g BATA
g Walking g Other

Are any of the following barriers that do atibw you to use an alternative form of transpastabetween
home and work? A barrier is something that prokibiking, walking, carpooling, or use of BATA. B
respond by filling in the blank with a “Y” for Yes a “N” for No.

Biking:
distance Walking:
hilly terrain distance
heavy auto traffic hilly terrain
lack of shoulders/trails or other lack of sidewalks
comfortable space lack of pedestrian x-ing signals
lack of winter maintenance — lackof winter maintenance
lack of showers _____ other
places to park a bike BATA use: _
lack of proper equipment lack of convenient access to BATA
lack of experience or knowledge S don’t know BATA schedule
other lack of experience or knowledge
Carpooling: buhs schedule does not match needs
other

no co-worker living near you
no neighbors going same way

How likely are you to participate in the following? meaning not at all likely, 5 meaning very likelPlease
circle your answer.

bike safety awareness class carpool ride share line
bike commuting class visioning session on safe bike
routes

bus route education meeting

Did you participate in Smart Commute Week last 9dlease a response. qYes gNo
If you answered yes to question 6, then pleaseenguestions 7 and 8.

Did you continue to smart commute (bike, walk, calpor take the bus) to work after the event?
Please aresponse. gYes gNo

Has participation in Smart Commute Week causedigalnange your commuting behavior?
Please aresponse. gYes gNo
Please return this survey to your Commuter CamaiPART Trails by June 11

TART Trails, Inc, P. O. Box 252, Traverse City,44685
/ 1



2004 survey results- data extrapolated from survey on previous page—270 surveys completed
1. What modes of transportation did you use to get from home to work in May 20047

70% Single occupant vehicle 34% Biking
30% Carpooling 4% BATA
20% Walking 4% Other
2. Based on trips from home to work, what modes of transportation are available to you?
90% Single occupant vehicle 60% Biking
51% Carpooling 37% BATA
33% Walking 6% Other

3. If safe facilities and convenient routes from home to work were available, what modes
of transportation would you choose?

60% Single occupant vehicle 64% Biking
44% Carpooling 35% BATA
41% Walking 4% Other

4. Are any of the following barriers that do not allow you to use an alternative form of transportation
between home and work? A barrier is something that prohibits biking, walking, carpooling, or use of BATA.

Please respond by filling in the blank with a "Y" or an "N" for No. Percentage answering Yes
Biking Walking
42% distance 64% distance
30% hilly terrain 26% hilly terrain
50% heavy auto traffic 37% lack of sidewalks
43% lack of shoulders/trails 21% lack of pedestrian x-ing signals
other comfortable space 36% lack of winter maintenance
40% lack of winter maint. 6% other
20% lack of showers
8% places to park a bike BATA use:
9% lack of proper equipment 46% lack of convenient access to BATA
lack of experience or
3% knowledge 37% don't know BATA schedule
10% other 25% lack of experience or knowledge
31% bus schedule does not match needs
Carpooling 11% other

40% no co-worker living near you
32% no neighbors going same way
17% other

5. How likely are you to participate in the following? 1 meaning not at all likely, 5 meaning very likely.
Average answer

1.8 bike safety awareness class 1.9 carpool ride share line

1.7 bike commuting class 2.5 visioning session on safe bike

1.8 bus route education meeting route
6. Did you participate in Smart Commute Week last year? Yes 50% No 48%
7. Did you continue to smart commute to work after the event? Yes 71% No 28%

8. Has participation in Smart Commute Week caused you to change your commuting behavior?
Yes 43% No 56%



You've been
challenged...

by the employees at
Olson, Bzdok & Howard, PC

to participate in the

Commuter Cup Challenge!
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Organizations that received Commuter Cup Recruitmehinfo:

Acme Post Office

Brick Wheels (Brickheads)

Candle Factory

Center for Integrative Medicine (The Classy
Commuters)

Christman Company, The (Christman Peddlars)

City Bike Shop

City of Traverse City, Public Service

City of Traverse City, Commission

City of Traverse City, Planning (City Slickers)

Cone Drive/Textron

Conservation Resource Alliance (River Care
Warriors)

Dandelion Clothing & Gifts for Kids

Disability Determination Service

Downtown Development Authority

Fifth-Third Bank

Global Remediation Technologies

Gosling-Czubak

Gourdie-Fraser

Grand Traverse County Health Department
(Healthy Choices)

Grand Traverse Family Medicine

Grand Traverse Land Conservancy (The Land
Cruisers)

Grand Traverse Ophthalmology Clinic

Great Lakes Environmental Center

Hagerty Insurance

Idea Stream (Team Wasabi)

Jenkins Group Inc.

Land Information Access Association (LIAA
Land Marauders)

Mackinaw Brewing Company

McLain Cycle & Fitness (8th St.)

Michigan Land Use Institute (Building 50 Smart
Growth Crazies)

Minervini Group

Mustard's

Northern Lakes CMH (CMH Staff)

Northern Lakes CMH (Traverse House)

Northwestern Michigan College (NMC Support
Staff)

Oak Park Elementary

Olson, Bzdok & Howard, P.C. (The Strong
Fighters)

Planned Parenthood Northern Michigan (Riders
for Choice)

Richmond Architects (Team Richmond)

Rotary Charities of TC

Russell VanHouzen, MD, PLC

St. Francis High School

Surgical Associates

TART Trails (TART'n to Work)

Thompson Pharmacy

Traverse Area District Library (TADL Cycle-
Delics)

Traverse City Central High School (Trojans)

Traverse City Record Eagle (The Bald Eagles)

Traverse City State Bank

Traverse City West Senior High

Traverse Heights Elementary School
(Roadrunners)

US Postal Service- Main Post Office

Venus (Team Venus)

Viktor Incentives & Meetings

Watershed Center

West Front Primary Care

participants:

Michigan Land Use Institute

Bubba’s Restaurant

Ball Environmental

Downtown Development Authority
Planned Parenthood

Visions

Organizations that have been challenged by other @amuter Cup

Grand Traverse Regional Land Conservancy
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FOR IMMEDIATE RELEASE

It's Time to Gear Up for Smart Commute Week

June 6-10 is a great time to consider alternate smayget to work

If you'd like a little exercise and a free breakfa®u can enjoy both during the™4nnual Smart
Commute Week, June 6-10, 2005. Formerly known &e & Work Week, Smart Commute Week is
designed to get people to consider alternative waget to work.

Smart commuting can include bicycling, walking,p@oling, or taking BATA. This type of commuting
can benefit your health, improve the environmendl save you money. It's a great way to increase you
mobility with less pollution.

Each day of the week, free breakfasts will be effielo Smart Commuters at several sites in Traverse

City, including:

Monday, June 6 F&M Park

Tuesday, June 7 Oryana Natural Foods

Wednesday, June 8 NMC Museum building & BATA Trhans$tation site
Thursday, June 9 Munson Medical Center & Munsom@anity Health Center
Friday, June 10 Mustard’s

At the heart of Smart Commute Week is the CommQtgr Challenge. Last year dozens of organizations
competed as co-workers teamed up to walk, bik@ocdor take BATA to their workplace. The
Commuter Cup Challenge is open to all workplaceBraverse City. Teams can be made up of
departments, divisions, or the entire workplace.

The week will conclude on Friday, June 10 with amadde that begins at the Governmental Center.
Awards will also be presented on that day. For nioi@mation on Smart Commute Week, visit
www.traversetrails.orgr contact Missy Luyk at the TART Trails, Inc. it at (231) 941-4300.




FOR IMMEDIATE RELEASE Contact: Missy Yk, TART Trails
(231) 941-4300
missy@traversetrails.org

11" Annual Smart Commute Week - June 6-10, 2005

TRAVERSE CITY (May 25, 2005)- Are the rising gascess getting you down? Put your car away and get y
bike tuned up, your tennis shoes laced up or Huysaticket in preparation for the Ll Annual Traverse City Smart
Commute Week! Smart Commute Week is administeyetraverse Area Recreation and Transportation
(TART)Trails with input and collaboration with maspmmunity organizations.

The goal ofSmart Commute Weekis to get folks to consider alternative ways tbtgevork. Smart commuting
includes bicycling, walking, carpooling or takindABA. The purpose of Smart Commute Week is to pri@mo
alternative transportation and to educate aredeats of the benefits of a smart commute. Smarnuating
includes many benefits for your health, for theisanment and for your pocket book. Smart commuinmgeases
our mobility with less pollution.

Commuter Cup Challenge

We are currently recruiting participation in ther@outer Cup Challenge from June 6-10, 2005! The CatanCup
Challenge is the heart and soul of Smart CommuteRMend is a friendly workplace competition to esmage co-
workers to bike, walk, carpool or ride BATA to woi®ommuter Cup participants earn points based@n th
percentage of total employees who “smart commuteidrk.

Challenge your co-workers to walk, bike, carpooltake BATA to work and try to win the commutingntest!

The Commuter Cup Challenge is open to all workacelraverse City. Commuter Cup teams can be mpade

the entire workplace, departments or divisions- gilbaose! Challenge other businesses or challemggpg within
your own organization. The goal is to increaseiggdtion and spread the joys of smart commutifig.learn how
your Traverse City organization can participatdl, @&1-4300 or visit our website atww.traversetrails.org

Commuter Cup team categories:
Mini  (2-5 employees) Medium (25-50 employees)
Small (6-24 employees) Large (50 + employees)

Smart Commute Week is a community event and has inaele possible with a grant from the Michigan
Department of Consumer and Industry Services. Aattit funding has been provided by TC-TALUS, Goardi
Fraser, Cherry Capital Cycling Club, Thompson Stainstruments and Schmuckal Oil.

This event is administered by TART Trails, a natypoofit organization. The TART Trails are a netwarf four
trail systems located in Grand Traverse and Leelaoanties utilized by thousands of people who waike, run,
in-line skate, cross-country ski and commute. TARAils include the Boardman Lake Trail, Leelanaail[ TART
Trail, and Vasa Pathway. The TART Trails combinéoton 50 miles of recreation and transportatiorhpetys
spanning from Suttons Bay to Acme Township. Its8reated that the trails serve over 200,000 usansally while
preserving valuable community greenspace.




FOR IMMEDIATE RELEASE
Contact: Missy Luyk, TART Trails, 231-941-4300

TART Trails to host bicycle commuting classes

TRAVERSE CITY (May 16, 2005)- Traverse Area Red@aand Transportation (TART)
Trails, Inc. is excited to be hosting Bicycle Conting classes in Traverse City. The Bicycle
Commuting class will teach you how to ride withffig dress for the weather and choose the
best bike routes.

The classes will be taught by League of Americary@8ists Certified Instructor, Reuben
Chapman. Course content will include: riding withftic, signaling, bike attire and gear,
choosing routes, and more. The class will be ictera and will include a short bike ride on
main roads, peripheral streets, bike lanes andails.tThe goal of the class is to educate and
encourage proper bicycle handling and increaséetred of comfort of bicycle commuters.

TART Trails has been awarded a grant from the MighiDepartment of Consumer and Industry
Services to host the bicycle commuting classesagsop TART's Smart Commute Week
program.

If you would like to participate in the class, @eacall the TART Trails office at (231) 941-4300
to pre-register.

Bicycle Commuting Classest a glance:

2-hours of classroom instruction and 1-hour of oaertraining
Class dates are May 22 or June 26 from 2:00-5:00 PM
The classes are offered free of charge

Please pre-register by calling TART Trails at (294)-4300

HiHH

TART Tralls, Inc. is a not-for-profit 501 (c)(3)ganization. The TART Trails are a network of
four trail systems located in Grand Traverse andlarau counties utilized by thousands of
people who walk, bike, run, in-line skate, crosaftoy ski and commute. TART Trails connects
us to people, to communities, and to our past.f@tetrails include the Boardman Lake Trail,
Leelanau Trail, TART Trail, and Vasa Pathway. TB&RT Trails combine to form 50 miles of
recreation and transportation pathways spanningrfrButtons Bay to Acme Township. It is
estimated that the trails serve over 200,000 uaarsially while preserving valuable community
greenspace.



For immediate release Contact: Steve Geer
BATA
933-5528

BATA Offers Free Cherriot Rides on June §'

TRAVERSE CITY, MI (June 6, 2005) — Free rides orefi-route Cherriot buses will be offered
on Wednesday, June 8, by the Bay Area Transpantatishority (BATA) as part of Smart
Commute Week 2005 activities.

All passengers who board Cherriot buses on Jundl Bengiven free rides and transfers.
Cherriot rides normally cost $1, and 50 cents @&miar citizens, persons with disabilities, and
children under 12 with an adult. The first Cherbots routes begin at 6:10 a.m., and the final
routes are completed by 6:35 p.m. Five Cherriota®gerve the greater Traverse City area
Monday through Saturday with stops at over 125tlona.

The free Cherriot rides are being provided as @iafiry Transit Day on June 8 during Smart
Commute Week. BATA will also serve breakfast toegreommuters on June 8 between 7-9
a.m. at the Cherriot transfer site, located indiyeowned parking lot behind the fish weir off of
Hall Street.

Formerly known as Bike to Work Week, the goal ofs&BhCommute Week is for people to
consider using alternative ways to get to work. 8m@mmuting includes bicycling, walking,
carpooling, or taking BATA. The event is being adioated by Traverse Area Recreation and
Transportation Trails (TART Trails), and includée following free breakfasts served to green
commuters from 7-9 a.m.:

Monday, June 6 — F&M park (Washington/Railroad Awen

Tuesday, June 7 — Oryana Natural Food Cooperdfived" Street/Lake Street)
Wednesday, June 8 — BATA transfer site (Hall Sjreet

Wednesday, June 8 — NMC main campus (Dennos Museum)

Thursday, June 9 — Munson Medical Centél $6reet)

Thursday, June 9 — Munson Community Health Cenieingéon Avenue)
Friday, June 10 — Mustard’s (Cass Street/StateStre

HiHt



PROCLAMATION DECLARING

JUNE 6-10, 2005 AS
SMART COMMUTE WEEK

WHEREAS, the week of June 6-10, 2005, shall be kmaw “Smart Commute Week” and is
an event to promote efficient transportation sustbiking, walking, carpooling and the use of
public transportation. This event, that is runT®RT Trails, includes free commuter breakfasts
every morning, a Commuter Cup Challenge, bicyclamaiting classes, and a Friday Noon Bike
Ride; and

WHEREAS, the City of Traverse City has adopted ty ®aster plan that addresses the need
of creating a balanced and diversified transpanatietwork; and

WHEREAS, the City of Traverse City has miles of yoie and pedestrian friendly

infrastructure, has constructed and has maintasiddwalks and non-motorized paths, has
incorporated bike lanes on downtown streets, arglihstalled bicycle parking at numerous
locations; and

WHEREAS, the City of Traverse City supports walkifgking and public transportation as
healthy and efficient transportation options; ntverefore, be it

RESOLVED, that I, Linda Smyka, Mayor of the City of TraverGity, do hereby proclaim June
6-10, 2005 as:

THE 11™ ANNUAL TRAVERSE CITY
SMART COMMUTE WEEK

and urge the citizens of the City of Traverse Gdyshow their support of alternative
transportation by participating in Smart CommuteeW/e

Linda Smyka, Mayor
City of Traverse City



TART Trails, Inc.
Smart Commute Week 2005
Prizes

To be awarded to Commuter Cup team captains at ranoim:

Donated by: Product:
Bike
Park Place Hotel One overnight stay

Workspace ergonomic evaluation and consultatiomifooffice/group
5 TART Trails coffee mugs

Eastern Mountain Sports 2 kayak rentals

$60 bike tune up

one-hour clinical massage treatment

To be awarded to breakfast stop participants at radom:

Donated by: Product:

1-speed Raleigh cruiser bike

Venus 4 Bath gel prizes

Shepler’'s Mackinaw Island Ferry 3 Adult Ferry passes to the Island

Downtown Traverse City Assoc. $40 gift cert. to downtown Traverse City

Downtown Traverse City Assoc. $60 gift cert. to downtown Traverse City

Running Fit “Keep Running” t-shirt

Running Fit 2 Asics water bottles

Running Fit 2 sport wallets

Running Fit 2 CD cases

Great Harvest Bread 2 loafs of bread

Cherry Capital Cycling Club 5 water bottles

Cherry Capital Cycling Club 1 fanny pack

Cherry Capital Cycling Club 1 free club membership for 2005

Cherry Capital Cycling Club Individual registration for the Leelanau Harvest
Tour bike ride event

Cherry Capital Cycling Club Family registration for the Leelanau Harvest Tour
bike ride event

Cherry Capital Cycling Club Individual registration for the Ride Around Torch
bike ride event

Traverse City Clinical Massage one-hour clinicabsage treatment

Brick Wheels 1 day cruiser rental for two people

Brick Wheels $60 bike tune up

Yoga for Health 1 session of Back/Posture Clinic ($25 value)

TART Trails 10 pedometers



