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Dear Commuter Challenge Team Captain,

I am so excited that you have registered your worksite to participate in the 2009 Smart Commute Commuter Challenge.  Thank you for being a leader and recognizing the value of using alternative modes of transportation.  This registration packet contains information you need for a successful Commuter Challenge.
The Commuter Challenge takes place <dates>.  Please encourage your co-workers to log their miles traveled via smart commuting (walking, biking, using public transit, or carpooling) that week.  Alternatively, you can designate someone at your worksite to enter the names and other pertinent information about each participating employee into the online form.  Whichever approach you choose, the goal is to get as many people as possible to log their mileage traveled by smart commuting.
To help you encourage colleagues and peers to smart commute and log their mileage, this information packet includes:
· Commuter Challenge Overview
· Tips for Team Captains

· A sample e-mail that encourages co-workers to participate

For more information about Smart Commute 2009 and the Commuter Challenge, please visit: <website>.  If you have any questions or comments, please contact me at <email> or <phone>.
Thank you for thinking outside of the glove box!

Sincerely,

<Name>
Commuter Challenge Overview
What:  The Commuter Challenge is a friendly competition between local businesses and organizations to see who can succeed at getting the highest percentage of employees to walk, bicycle, carpool, or use public transit to get to work or for workday errands during <dates>.  

Goal:  Encourage people to ditch their car keys and try alternative modes of transportation for short trips.  

How Does it Work?
· Compete against like-sized worksites?  What about individuals?

· The team captain registers the worksite at: <website>.  

· Individuals from each worksite log their miles traveled via smart commuting during <dates> at: <website>.   Smart commuting includes walking, cycling, carpooling, using public transportation, or any combination of these modes of transportation.

Get Recognized!
The worksite that has the highest percentage of employees participate in the Commuter Challenge and log miles traveled by smart commuting during <dates> will be recognized by having a bike rack dedicated in their honor.  Participants will also be recognized at???

If you have any questions or comments, please contact <Name>, at <email> or <phone>. 
Tips for Team Captains
Thank you for championing your worksite’s participation in the Smart Commute Commuter Challenge!  You are leading the charge to help your community be a better place to live, work and play.  
Your Role:
Learn about Smart Commute
Smart Commute encourages people to use alternative modes of transportation including walking, cycling, using public transit, and carpooling.  Visit <website> to learn more.  Review the Commuter Challenge overview to familiarize yourself with this initiative.
Register your Worksite
Go to: <website> and fill out the form to register your worksite to participate in the Commuter Challenge.

Encourage your co-workers to Participate
Get colleagues to smart commute <dates> and log their miles at: <website>. 
Sample Encouragement E-mail

[Worksite name] is thinking outside of the glove box and has registered for the Smart Commute Commuter Challenge!  Smart Commute (walk, bike, use public transit, or carpool) <dates> and log your miles at <website> to help [worksite name] win the Commuter Challenge.  The winning worksite team will be the one which has the highest percentage of employees who smart commute.  [Worksite name] needs you to lace up those walking shoes, dust off your bike, hop on the bus or pick up a colleague to win the dedication of a new bike rack.

If you live too far to walk or bike, you can drive your car, park it and finish the journey via foot, bike, or public transit.  Need tips about being a smart commuter?  <location> on <date> from <time> to learn how you can use people-powered transportation.  To learn more about Smart Commute, visit: <website>.  

Please contact me at [insert your contact information here] if you have any questions.  Save money, get fit, and be green by smart commuting <dates>!

Thank you,

[your name]

Please see the below tips to help you in your efforts to encourage colleagues and peers to log their miles traveled via smart commuting.  
1. Get the support of upper management.  If you are not the boss, approach management about participating in the Commuter Challenge and have them encourage all employees to participate.  The Commuter Challenge is a great way to encourage team work and introduce employees to healthy and less expensive commute options.  

2. See if your employer will offer incentives for participating in the Commuter Challenge.  Internal prizes help to motivate employees and show the Commuter Challenge is supported by the organization.  Incentives could range from gift certifications to flex time.
3. Promote the Commuter Challenge at work.  Hang posters and put out printed materials that encourage participation.  Contact <email> for promotional materials.
4. Plan a group outing.  It can be even more fun to buddy up.  Offer to walk, roll or ride with colleagues to work or for workday errands.  Suggest a lunchtime outing to the Smart Commute event to learn more about smart commuting (walk, bike, use public transit, or carpool to get there!). 
5. Talk up the Commuter Challenge!  Send out frequent e-mail reminders encouraging colleagues to log their miles traveled via smart commuting.  Stop by co-workers desks to talk with them about the Commuter Challenge.  Discuss this fun opportunity at staff meetings.

If you have any questions or comments, please <Name>, at <email> or <phone>. 
[image: image1.jpg]