Smart Commute: January through May









March











•Sponsors in place by March 12





•Distribute info/marketing materials by March 16





•Open registration by March 23





•Send out press release by March 19





•Secure location venues by March 16





•Begin to recruit additional volunteers





February











•Decide on events by February 19





•ID strategy to obtain sponsorships and recruit





•ID strategy to involve local officials and recruit





•ID logistical needs, including venues by February 23





•Develop info/marketing materials





•Set up registration





January











• Discuss type of event(s) to hold at <organization> meeting





•Begin to create list of potential sponsors





•Recruit community members to build committee by January 19





•Set meeting schedule for committee by January 26








May











•Meet with volunteers by May 8





•Press Release by May 8





•Send reminder e-mails and mailings by May 8





•Smart Commute May 15-19





•Report on participation by May 26





•Post Press Release by May 26





April











•Distribute additional marketing materials by April 16





•Prizes ordered (if necessary)





•Send out promotional e-mails/mailings by April 16





•Give participating business and/or sponsors at identifying sign by April 16

















